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Use case
Define the use case.

STAKEHOLDER MAP

Public 
stakeholders

External
stakeholders

Internal 
stakeholders

Customer/
user

1

2 Stakeholders 
Identify all stakeholders

5Findings
Describe your findings from the Stakeholder Map.

Create the map
Place the stakeholders in the map

Quick guide: The Stakeholder Map gives an overview of all 
stakeholders, i.e. organisations and people who have a claim 
or interest in the problem and a potential solution. In a first 
step, start by determining the use cases.

relation
Unclear, informal relationship

Institutional Relationship
Directed flow of information

Relationship with conflict potential
Interrupted relationship

Relationships
Draw the appropriate
relationships.

More tips & tricks for this template on book page: 83
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